
Strategic Plan FY 2002-2004  
Activity Purpose and Measures: 

Program Management Services  
    
     
Activity Monitoring and Review Services 
     

Activity Purpose Statement 
The purpose of the Monitoring and Review Services Activity is 
to provide monitoring services for taxpayers and customers so 
they can be assured of quality human service delivery and 
accountability. 

    
    
      
Services that Comprise the 
Activity  Compliance Audits Quality Assurance 

Reviews 
   Corrective Action Plans Contracts 
   Fraud Investigations Grants 

   On-site Visits Memoranda of 
Understanding 

   Monitoring Reports Memoranda of Agreement
      TANF Job Contracts 
    
    
Activity Performance 
Measures  
(Measure & Target) Results: Demand: 

  
% of providers meeting the terms  
& conditions of the contract grants 
and memorandum of 
understandings 

# of monitoring reports 
anticipated 

        
  Output(s): Efficiency: 
  # monitoring reports $ per monitoring report 

  
# vendors reviewed $ per provider meeting 

terms  
and conditions 

    
    
Responsible Employee(s) Verna Clayborne & Mary Brown 
 


